




MINUTES OF THE  
REGULAR MEETING OF THE CITY COUNCIL 

CITY OF LIVE OAK 
8001 SHIN OAK DRIVE 

  TUESDAY, APRIL 29, 2025, 7:00 P.M.  
 
 

1. CALL TO ORDER 
Mayor Dennis called the meeting to order at 7:00 p.m. 

2. INVOCATION/PLEDGE OF ALLEGIANCE 
Completed.  

3. ROLL CALL 
Councilmember Mendell Morgan, present  
Mayor Pro-Tem Bob Tullgren, present  
Councilmember Dr. Erin Perez, present  
Councilmember Ed Cimics, present  
Councilmember Aaron Dahl, present  
Mayor Mary M. Dennis, present  
 
Anas Garfaoui, City Manager  
Ron Ruthven, Assistant City Manager  
Chief Michael Fratus, Police Chief  
Chief Linc Surber, Fire Chief  
Mark Wagster, Director of Public Works  
Edmond McNew, Assistant Director of Public Works  
Donna Lowder, Manager of Marketing and Economic Development Corporation  
Leroy Kowalik, Director of Finance and Administration  
Isa Gaytan, City Secretary 
Clarissa Rodriguez, City Attorney   

 
4. CITIZENS TO BE HEARD      

Mr. Arnoldo Salinas at 10335 Windburn Trail Converse, Texas introduced himself and 
announced he represents Place 5 in the Judson Independent District Board.   

5. CONSENT AGENDA 
A. Approval of Minutes 

• April 8, 2025         
B. First Quarter 2025 Code Enforcement Report – Mr. Solis 
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Motion was made by Mayor Pro-Tem Tullgren and seconded by Councilmember Perez to 
approve the Consent Agenda.  
Vote FOR: Morgan, Tullgren, Perez, Cimics, and Dahl; Passed 5/0  
 

6. SPECIAL CONSIDERATION 
A. Proclamation for Older Americans Month – Mayor Dennis   
Mayor read the proclamation and presented it to members of SOLO who were present at the 
meeting.  
B. Proclamation for Building Safety Month – Mayor Dennis 
Mayor presented the proclamation to Assistant City Manager Ron Ruthven.  
C. Proclamation for Stroke Awareness Month – Mayor Dennis 
Councilmember Dahl read the proclamation and presented it to Mrs. Suzanne Hildebrand. 
Mrs. Hildebrand shared important stroke information and handed out informational 
pamphlets. 
D. Proclamation for Public Service Recognition Week – Mayor Dennis 
Councilmember Cimics read the proclamation, and Mayor Dennis presented it to City 
Manager Anas Garfaoui. 
E. Proclamation for National Police Week – Chief Fratus 
Councilmember Morgan read the proclamation.  Mayor Dennis presented it to Chief Fratus.  
Also present were Assistant Chief Barela, Lieutenant Allen, Lieutenant Hernandez, and 
Sergeant Atkinson.  
F. Proclamation for National Drinking Water Week – Mr. Wagster  
Councilmember Dahl read the proclamation and Mayor Dennis presented it to Assistant 
Public Works Director, Mr. McNew.  
G. Proclamation for National Nurses Week – Mayor Dennis  
Councilmember Perez read the proclamation. Mayor Dennis presented it to Nurse 
professionals from Universal Health System who were present to accept the Proclamation.   
H. Proclamation for Trauma Awareness Month – Mayor Dennis   
Mayor Dennis presented the proclamation to Mrs. Northway and her team who were present 
to accept the proclamation.  
I. Proclamation for National Military Appreciation Month (NMAM) – Mayor Dennis    
Councilmember Tullgren read the proclamation. Mayor Dennis acknowledged all who have 
served and are currently serving by asking them to stay seated and everyone else to stand and 
honor them.  

7. NEW BUSINESS 
A. Discussion and possible action regarding the Monthly Financial Report ending 

February 28, 2025 – Mr. Kowalik 
 
Mr. Kowalik presented the Monthly Financial Report ending February 28, 2025. 
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Motion was made by Councilmember Dahl and seconded by Councilmember Cimics to 
approve the Monthly Financial Report ending February 28, 2025.  
Vote FOR: Morgan, Tullgren, Perez, Cimics, and Dahl; Passed 5/0  
 
B. Discussion and possible action regarding the State of the City and the upcoming 

2025/2026 budget and processes – Mr. Kowalik  
Mr. Kowalik provided information regarding the State of the City and the upcoming 
2025/2026 budget and processes. No action was taken on this item. 
C. Discussion and possible action regarding an Ordinance approving proposed 

revisions and updates to the City of Live Oak Code of Ordinances, Chapter 24 - 
Zoning Regulations, Article XII – Administration and Procedures, regarding public 
notification requirements and site plan approval requirements – Mr. Ruthven 

Mr. Ruthven presented an Ordinance approving proposed revisions and updates to the City of 
Live Oak Code of Ordinances, Chapter 24 - Zoning Regulations, Article XII – 
Administration and Procedures, regarding public notification requirements and site plan 
approval requirements 
Motion was made by Councilmember Dahl and seconded by Mayor Pro Tem to approve an 
Ordinance approving proposed revisions and updates to the City of Live Oak Code of 
Ordinances, Chapter 24 - Zoning Regulations, Article XII – Administration and Procedures, 
regarding public notification requirements and site plan approval requirements25.  
Vote FOR: Morgan, Tullgren, Perez, Cimics, and Dahl; Passed 5/0 
 

8. CITY COUNCIL REPORT  
Mayor Dennis moved agenda items 8 and 9. Minutes will show order. 
A. City Councilmembers’ reports regarding discussion of City issues with citizens.  
Councilmember Cimics thanked Mayor Dennis and Mayor Pro Tem for their participation in 
the DEA Drug Take Back event and everyone’s support of the event.  
Mayor Dennis thanked everyone for the great success of the Eggstravanza event.  

9. GENERAL ANNOUNCEMENTS FOR CITY COUNCIL AND STAFF 
   A. City Council 

• Ribbon Cuttings, upcoming City Events, Special meetings and workshops, 
conferences and special acknowledgements 

No announcements. 
   B.  Staff 

• Ribbon Cuttings, upcoming City Events, Special meetings and workshops, 
conferences and special acknowledgements 

No announcements. 
10. EXECUTIVE SESSION  

A. The City Council will meet in executive session pursuant to Texas Government Code 
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Section 551.071, Consultation with Attorney, to discuss and receive advice on  

• Update City Council on City of Live Oak VS 10804 O’Connor, LLC 
Mayor Dennis called the executive session at 7:46 p.m.  
B. Reconvene into open session and possible action on any items discussed in executive 

session. 
Mayor called the meeting to reconvene into open session at 8:21 p.m. 
Mayor Pro Tem Tullgren made a motion to authorize the City Manager to proceed with the 
judgement of abatement and all action necessary therewith seconded by Councilmember 
Morgan 
 
 

11. ADJOURNMENT 8:22 
Motion was made by Councilmember Dahl and seconded by Councilmember Perez to 
adjourn the meeting at 8:22 p.m.  
 
  
APPROVED:     ATTEST: 
 
 
 
_____________________________    _____________________________ 
Mary M. Dennis, Mayor     Isa Gaytan, TRMC 
        City Secretary 

 
 

4



CITY COUNCIL AGENDA ITEM FORM 
 

  
Meeting Date: May 13, 2025   Agenda item: 6A 
 
Prepared by: I. Gaytan, City Secretary Reviewed by: A. Garfaoui, City Manager 
 
Department: Administration 
 
 
Agenda Item Description: 
 
Recognition of Councilmember Place 1 Mendell D Morgan Jr. 
 
 
Staff Briefing: 
 
Taking this time to recognize and highlight the selfless commitment that Councilmember Mendell 
Morgan has dedicated to the City of Live Oak.  
 
 
Action:       
    
        Ordinance       Resolution 
 
        Proclamation       Special Presentation 
 
        Finance Report         Public Hearing 
 
 Other 
 

Strategic Goals: 1- Stable, 2- Secure, 3 - Supportive and 4 - Beautiful      
   
Staff Recommended Motion: 
 
No motion is necessary.   

Cost: 
Budgeted  
Actual  
Acct. Name  
Acct. Fund  
Other Funding  
Strategic Goal # 3 
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CITY COUNCIL AGENDA ITEM FORM 
 

  
Meeting Date: May 13, 2025   Agenda item: 6B 
 
Prepared by: L. Surber, Fire Chief  Reviewed by: A. Garfaoui, City Manager 
 
Department: Fire Department 
 
 
Agenda Item Description: 
 
Proclamation for National EMS Week. 
 
 
Staff Briefing: 
 
In 1974, President Gerald Ford authorized EMS Week to celebrate EMS practitioners and the 
important work they do in our nation’s communities. National Emergency Medical Services Week 
brings together local communities and medical personnel to honor the dedication of those who provide 
the day-to-day lifesaving services of medicine’s frontline.   
 
2025 Theme: “We Care. For Everyone.” 
 
Action:       
    
        Ordinance       Resolution 
 
       Proclamation       Special Presentation 
 
        Finance Report         Public Hearing 
 
 Other 
 

Strategic Goals: 1- Stable, 2- Secure, 3 - Supportive and 4 - Beautiful 
 
Staff Recommended Motion: 
 
No motion is necessary.   

Cost: 
Budgeted  
Actual  
Acct. Name  
Acct. Fund  
Other Funding  
Strategic Goal # 1, 2, 3 
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PROCLAMATION FOR  

NATIONAL EMS WEEK  
 

WHEREAS: May 18-24, 2025, marks the 51st Anniversary of EMS Week; and 

WHEREAS: Emergency medical services are a vital public service. The members of emergency 
medical services teams are ready to provide lifesaving care to those in need 24 hours a day, seven 
days a week. Access to quality emergency care dramatically improves the survival and recovery 
rate of those who experience sudden illness or injury; and 

WHEREAS: The emergency medical services system consists  of first responders, emergency 
medical technicians, paramedics, emergency medical dispatchers, firefighters, police officers, 
educators, administrators, pre-hospital nurses, emergency nurses, emergency physicians, trained 
members of the public, and other out of hospital medical care providers; and 

WHEREAS: The members of emergency medical services teams, whether career or volunteer, 
engage in thousands of hours of specialized training and continuing education to enhance their 
lifesaving skills; and it is appropriate to recognize the value and the accomplishments of 
emergency medical services providers by designating Emergency Medical Services Week. 

NOW, THEREFORE, I, Mary M. Dennis, Mayor of the City of Live Oak, do hereby proclaim May 
18-24, 2025, as National Emergency Medical Service Week with the theme: “We Care. For 
Everyone.” and encourage the community to observe this week with appropriate programs, 
ceremonies, and activities.  

IN WITNESS WHEREOF, I have set my hand and caused the Seal of the City of Live Oak to be 
affixed this 13th day of May 2025. 

 

               
Mary M. Dennis, Mayor                                                  
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CITY COUNCIL AGENDA ITEM FORM 
 

  
Meeting Date: May 13, 2025   Agenda item: 6C 
 
Prepared by: I. Gaytan, City Secretary Reviewed by: A. Garfaoui, City Manager 
 
Department: Administration 
 
 
Agenda Item Description: 
 
Proclamation for Multiple Sclerosis Awareness Month.  
 
 
Staff Briefing: 
 
Recognizing May 2025 as Multiple Sclerosis Awareness Month. 
 
 
Action:       
    
        Ordinance       Resolution 
 
        Proclamation       Special Presentation 
 
        Finance Report         Public Hearing 
 
 Other 
 

Strategic Goals: 1- Stable, 2- Secure, 3 - Supportive and 4 - Beautiful  
 
Staff Recommended Motion: 
 
No motion is necessary.   

Cost: 
Budgeted  
Actual  
Acct. Name  
Acct. Fund  
Other Funding  
Strategic Goal # 3 
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PROCLAMATION FOR  

MULTIPLE SCLEROSIS AWARENESS MONTH 
 

WHEREAS: Multiple Sclerosis (MS) is a neurological disease of the central nervous 
system, affecting nearly 1 million people in the United States alone; and 

WHEREAS: Multiple Sclerosis generally strikes people in the prime of life between 
the ages of 20 and 40 and is approximately three times more common in women than 
men. The exact cause and cure for multiple sclerosis are unknown; and 

WHEREAS: In multiple sclerosis, the body’s immune system attacks and eats away 
the myelin, or protective insulation of nerve fibers, causing a short circuit and scars 
on the central nervous system; and  

WHEREAS: The National Multiple Sclerosis Society is committed to promoting 
equality and diversity within its organization and across the MS Community. 

NOW THEREFORE, I, Mary M. Dennis, Mayor of the City of Live Oak, do hereby 
proclaim May 2025 as Multiple Sclerosis Awareness Month. 

IN WITNESS WHEREOF, I have set my hand and caused the Seal of the City of 
Live Oak to be affixed this 13th day of May 2025. 

 

               
Mary M. Dennis, Mayor 
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                  CITY COUNCIL AGENDA ITEM FORM 
 

 
Meeting Date: May 13, 2025    Agenda item: 6D 
 
Prepared by: E. McNew, Assistant Director  Reviewed by: A. Garfaoui, City Manager 
 
Department: Public Works 
 
 
Agenda Item Description:  
 
Proclamation for National Public Works Week. 
              
 
Staff Briefing: 

The proposed proclamation recognizes the dedication and professionalism of the City of Live Oak 
Public Works Department. It provides an opportunity to publicly acknowledge the essential work 
performed by these staff members and promotes community awareness of public works functions. 

Issuing this proclamation aligns the city with national observance and reinforces the city’s 
commitment to supporting and appreciating the services that contribute to safe, sustainable, and 
livable communities. 
              
 
Action:       
    
        Ordinance       Resolution 
 
        Proclamation       Special Presentation 
 
        Finance Report         Public Hearing 
 
 Other 
 

Strategic Goals: 1- Stable, 2- Secure, 3 - Supportive and 4 - Beautiful 
 

 
Staff Recommended Motion:   
 
No motion is required. 

Cost:  
Budgeted  
Actual  
Acct. Name  
Acct. Fund  
Other Funding  
Strategic Goal # 3 
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PROCLAMATION FOR  

NATIONAL PUBLIC WORKS WEEK  
 

WHEREAS: People, Purpose, Presence is the theme for the 2025 National Public 
Works Week which highlights three cornerstone ideals that motivate public works 
professionals to serve in their communities every day; and 

WHEREAS: Public Works professionals focus on infrastructure, facilities and 
services that are of vital importance to sustainable and resilient communities and to 
the public health, high quality of life and well-being of the people of City of Live Oak; 
and 

WHEREAS: These infrastructures, facilities and services could not be provided 
without the dedicated efforts of public works professionals, who are engineers, 
managers, and employees at all levels of government and the private sector, who are 
responsible for rebuilding, improving and protecting our nation’s transportation, water 
supply, water treatment and solid waste systems, public buildings, and other structures 
and facilities are essential for our citizens; and 

WHEREAS: It is in the public interest for citizens, civic leaders and children in the 
City of Live Oak to gain knowledge of and to maintain a progressive interest and 
understanding of the importance of public works and public works programs in their 
respective communities. 

NOW THEREFORE, I, Mary M. Dennis, Mayor of the City of Live Oak, do hereby 
proclaim May 18 - 24, 2025, as National Public Works week. 

IN WITNESS WHEREOF, I have set my hand and caused the Seal of the City of 
Live Oak to be affixed this 13th day of May 2025. 

 

               
Mary M. Dennis, Mayor 
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CITY COUNCIL AGENDA ITEM FORM 
 

  
 
Meeting Date: May 13, 2025               Agenda item: 6E 
 
Prepared by:  E. McNew, Assistant Director  Reviewed by: A. Garfaoui, City Manager 
 
Department:  Public Works 
 
 
Agenda Item Description:  
 
Proclamation for National Water Safety Month. 
 
 
Staff Briefing: 
 
This proclamation acknowledges the importance of water safety and encourages local initiatives 
such as swimming lessons, safety campaigns, life jacket use, and public education programs. 
Recognizing National Water Safety Month promotes collaboration among city departments, 
community partners, and residents in fostering a culture of safety around pools, lakes, rivers, and 
other aquatic environments. 
 
This proclamation also serves as an opportunity to highlight the work of local agencies- such as 
the Fire Department, Parks & Recreation, & Police Department in their ongoing efforts to educate 
the public and reduce water-related incidents. 
 
 
Action:       
    
        Ordinance       Resolution 
 
        Proclamation       Special Presentation 
 
        Finance Report         Public Hearing 
 
 Other 
 

Strategic Goals: 1- Stable, 2- Secure, 3 - Supportive and 4 - Beautiful 
 

 
Staff Recommended Motion:   
 
No motion is necessary. 

Cost:  
Budgeted  
Actual  
Acct. Name  
Acct. Fund  
Other Funding  
Strategic Goal # 3 
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PROCLAMATION FOR  

NATIONAL WATER SAFETY MONTH  
 

WHEREAS: The citizens of Live Oak, Texas recognize the vital role that swimming 
and aquatic related activities relate to good physical and mental health and enhance 
the quality of life for all people; and 

WHEREAS: The citizens of Live Oak, Texas understand the essential role that 
education regarding the topic of Water Safety plays in preventing drowning and 
recreational water related injuries; and 

WHEREAS: The citizens of Live Oak, Texas are aware of the contributions made by 
the recreational water industry, in developing safe swimming facilities, aquatic 
programs, home pools and spas, and related activities providing healthy places to 
recreate, learn and grow, build self-esteem, confidence and sense of self-worth which 
contributes to the quality of life in our community; and  

WHEREAS: The citizens of Live Oak, Texas understand the vital importance of 
communicating Water Safety rules and programs to families and individuals of all 
ages, whether owners of private pools, users of public swimming facilities, or visitors 
to waterparks. 

NOW THEREFORE, I, Mary M. Dennis, Mayor of the City of Live Oak, do hereby 
proclaim May 2025 as National Water Safety Month in the City of Live Oak, Texas. 

IN WITNESS WHEREOF, I have set my hand and caused the Seal of the City of 
Live Oak to be affixed this 13th day of May 2025. 

 

               
Mary M. Dennis, Mayor 
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CITY COUNCIL AGENDA ITEM FORM 
 

  
 
Meeting Date: May 13, 2025               Agenda item: 7A 
 
Prepared by:  I. Gaytan, City Secretary  Reviewed by: A. Garfaoui, City Manager 
 
Department:  Administration 
 
 
Agenda Item Description:  
 
Discussion and presentation of Certificates of Election, Oath of Office, and Statement of Officers 
to candidates for three City Council Members Places One, Three, and Five to the City Council 
and declaring the results and the members as “elected” for the General Election held May 3, 2025. 
 
 
 
Staff Briefing: 
 
Municipal Judge Phillips to Administer the Oath of Office and Statement of Officer to the newly 
elected Councilmember Place 1 and re-elected Councilmember Place 3 and Place 5. 
 
City Council, Place 1: Angela Green 
 
City Council, Place 3: Dr. Erin Perez 
 
City Council, Place 5: Aaron Dahl   
 
 
 
 
Action:       
    
        Ordinance       Resolution 
 
        Proclamation       Special Presentation 
 
        Finance Report         Public Hearing 
 
 Other 
 

Strategic Goals: 1- Stable, 2- Secure, 3 - Supportive and 4 - Beautiful 
 

 
Staff Recommended Motion:   
 
No motion is necessary.  

Cost:  
Budgeted  
Actual  
Acct. Name  
Acct. Fund  
Other Funding  
Strategic Goal # 1, 2, 3 
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CITY COUNCIL AGENDA ITEM FORM 

Meeting Date: May 13, 2025              Agenda item: 7B 

Prepared by:  I. Gaytan, City Secretary Reviewed by: A. Garfaoui, City Manager 

Department:  Administration 

Agenda Item Description:  

Discussion and possible action to elect a Mayor Pro-Tem. 

Staff Briefing: 

City Council to appoint a Mayor Pro-Tem. 

Action: 

        Ordinance       Resolution 

        Proclamation       Special Presentation 

        Finance Report         Public Hearing 

Other 

Strategic Goals: 1- Stable, 2- Secure, 3 - Supportive and 4 - Beautiful 

Staff Recommended Motion:   

Motion to appoint a Mayor Pro-Tem. 

Cost: 
Budgeted 
Actual 
Acct. Name 
Acct. Fund 
Other Funding 
Strategic Goal # 1, 2, 3 
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CITY COUNCIL AGENDA ITEM FORM 

Meeting Date: May 13, 2025              Agenda item:  7C 

Prepared by: I. Gaytan, City Secretary Reviewed by A. Garfaoui, City Manager 

Department: Administration  

Agenda Item Description: 

Discussion and possible action regarding an Ordinance adopting a Compensation schedule and 
implementation procedure for the City Council in accordance with Section 4.04 Compensation of 
the Charter of The City of Live Oak, Texas. 

Staff Briefing: 

City Charter Section 4.04 reads: 
Members of the city council shall serve with such compensation as determined by the council. An 
increase in compensation shall not be effective for any member of the council during the term for 
which elected and the increase was voted. Payment of expenses incurred in performance of 
official duty may be approved by the council. 

Currently, the Mayor and Council Members are compensated $20.00 per regular meeting. The 
Ordinance presented outlines a fixed compensation schedule and procedure for Mayor and City 
Council Members. If City Council adopts the Ordinance, the compensation schedule and 
implementation procedure will take effect May 2026 for Mayor, City Council Place 2, and City 
Council Place 4. For City Council Places 1, 3, and 5, this will take effect May 2027. 

Action: 

        Ordinance                 Resolution 

        Proclamation       Special Presentation 

        Finance Report         Public Hearing 

Other  

Strategic Goals: 1- Stable, 2- Secure, 3 - Supportive and 4 - Beautiful 
______________________________________________________________________________ 

Staff Recommended Motion: 

Motion to approve an Ordinance adopting a Compensation schedule and an implementation 
procedure for the City Council in accordance with Section 4.04 Compensation of the Charter of 
the City of Live Oak, Texas. 

Cost:       
Budgeted 
Actual 
Acct. Name 
Acct. Fund 
Other Funding 
Strategic Goal # 3 
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City Council Compensation 

City of: Live Oak Universal City Castle 
Hills Selma New Braunfels Leon Valley Hollywood 

Park Cibolo Alamo 
Heights Schertz Shavano Park Helotes Boerne Fair Oaks Ranch Hill Country 

Village

Current pay for Mayor: $20/regular meeting $40 Stipend/Mo. $0 $0 $75/Meeting $0 $0 $150/mo. $1 per year 
and may be 
reimbursed 

for their 
expenses 

incurred in 
their official 

duties

1st Term $9000 
2nd Term $11,000 
3rd Term $13,000 

4th & all 
Subsequent 

Terms $15,000

$0 $0 $200 
Stipend/Mo.

$0 No response 

Current pay for Council: $20/regular meeting $30 Stipend/Mo. $0 $0 $50/Meeting $0 $0 $100/mo. $1 per year 
and may be 
reimbursed 

for their 
expenses 

incurred in 
their official 

duties

1st Term $6,000 
2nd Term $8,000 
3rd Term $10,000 

4th & all 
Subsequent 

Terms $12,000

$0 $0 $150 
Stipend/Mo.

$0 

Any other stipends or 
benefits (car use, 
phone/tablet allowance, 
gas reimbursement):

Mayor: City Cell, City 
Credit Card  
Mayor and City 
Council: City iPad, 
travel 
reimubursement to 
include gas, 
business cards

Tablet with 
cellular data, paid 
trainings, uniform 

purchasing

None Mayor receives 
$100/mo. Car 

allowance. 
Councilmembe

rs receive 
$80/mo. Phone 

allowance

Car use, 
phone/tablet 

allowance, gas 
and travel 

reimbursement, 
laptop provided

Specific 
Training 

covered, cell 
phone and 

laptop issued 

Cell Phone Cell Phone 
(Mayor) 
Travel, 
hotel, per 
diem and 
mileage, 
city email 
and iPad 

City emails 
and iPads

None Training and 
other items 

Reimbursement

Mayor**Cell Phone and quarterly 
gas reimbursement
Mayor and City Council**City iPad, 
$300 uniform allowance per fiscal 
year, business cards and magnetic 
name tag, paid training and 
associated costs, two holiday 
dinners before City Council 
meetings in November and 
December

City iPad Training 
Reimbursement to 

include gas 
mileage and hotel 

stays

Last time pay was 
adopted/adjusted:

Information not 
provided

Information 
not 

provided

11/1/2024 Information not 
provided

Mayor and 
Council Pay was 
only considered 

when Charter 
was created 

Information 
not 

provided

1/1/2022 2011 1/21/2025 Information not 
provided

City Council has never received 
compensation

In process of 
reviewing 
stipends 

Information not 
provided
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ORDINANCE 

AN ORDINANCE ADOPTING A COMPENSATION SCHEDULE AND 
AN IMPLEMENTATION PROCEDURE FOR THE CITY COUNCIL, 
IN ACCORDANCE WITH SECTION 4.04 COMPENSATION OF THE 
CHARTER OF THE CITY OF LIVE OAK, TEXAS. 

WHEREAS, Section 4.04 Compensation of the Live Oak City Charter (the "City") authorizes 
the City Council (the "Council") to determine compensation for its members, including the 
Mayor and other members of the Council; and 

WHEREAS, currently, the Mayor and Council Members are paid $20.00 per regular meeting; 
and 

WHEREAS, City Charter Section 4.04 Compensation of the City of Live Oak Home Rule 
Charter reads  as follows: 

Members of the city council shall serve with such compensation as determined by the council. 
An increase in compensation shall not be effective for any member of the council during the 
term for which elected and the increase was voted. Payment of expenses incurred in 
performance of official duty may be approved by the council. 

WHEREAS, to ensure the effectiveness of the current compensation structure and to 
streamline the application of Section 4.04 of the Charter, it is desired to adopt a fixed 
compensation structure for the Mayor and City Councilmembers. 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LIVE OAK, TEXAS, THAT: 

Section 1. The recitals contained in the preamble hereto are hereby found to be true and such 
recitals are hereby made a part of this Ordinance for all purposes and are adopted as a part of 
the judgment and findings of the Council. 

Section 2.  The current compensation for Mayor and City Council members is effectively ratified 
as $20.00 per council meeting. 

Section 2. The proposed pay structure noted in Section 3 below establishes a set amount of 
compensation for the Mayor and Councilmembers in accordance with the City Charter. For 
the current City Council, it shall be effective for each respective Councilmember’s terms as 
stated under Section 4.04 of the City Charter.  All future changes to this Ordinance will be 
similarly implemented in the subsequent terms for each Councilmember. 

Section 3. The proposed compensation structure is as follows: 

Mayor:  $600.00 per month 

City Council: $300.00 per month 
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Section 4. All Ordinances of parts of the Ordinance in force when the provisions of this 
Ordinance become effective which are inconsistent or in conflict with the terms and provisions 
contained in this Ordinance are hereby repealed only to the extent of such conflict. 

Section 5. Should any part, sentence or phrase of this Ordinance be determined to be unlawful, 
void or unenforceable, the validity of the remaining portions of this Ordinance shall not 
be adversely affected. No portion of this Ordinance shall fail or become inoperative by reason 
of the invalidity of any other part. All provisions of this Ordinance are severable. 

Section 6. That it is officially found, determined, and declared that the meeting at which this 
Ordinance is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Ordinance, was 
given, all as required by Chapter 551, as amended, Texas Government Code. 

Section 7: This Ordinance shall take effect immediately from and after its passage and any 
publication requirements. 

  PASSED AND APPROVED, this  day of , 2025 

CITY OF LIVE OAK, TEXAS 

Mary M. Dennis, Mayor 

ATTEST: 

Isa Gaytan, City Secretary 

(CITY SEAL) 

APPROVED AS TO FORM: 

City Attorney 
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CITY COUNCIL AGENDA ITEM FORM 
 

  
 
Meeting Date: May 13, 2025               Agenda item: 7D 
 
Prepared by:  L. Kowalik, Finance Director  Reviewed by: A. Garfaoui, City Manager 
 
Department:  Finance Department 
 
 
Agenda Item Description:  
 
Discussion and possible action to approve the Quarterly Investment Report ending March 31, 
2025. 
 
 
Staff Briefing: 
 
Attached is a memorandum along with the Second Quarter Investment Report for the period 
ending March 31, 2025. The memo describes the detail contained in the actual report. The 
investment reports are cumulative from October 1, 2024 through the stated ending period. 
 
 
Action:       
    
        Ordinance       Resolution 
 
        Proclamation       Special Presentation 
 
        Finance Report         Public Hearing 
 
 Other 
 

Strategic Goals: 1 - Stable, 2 - Secure, 3 - Supportive and 4 - Beautiful 
 

 
Staff Recommended Motion:   
 
The recommended motion is to approve the City’s Second Quarter Investment Report for the 
period October 1, 2024, through March 31, 2025 as presented. 

Cost:  
Budgeted  
Actual  
Acct. Name  
Acct. Fund  
Other Funding  
Strategic Goal # 1, 3 
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CITY COUNCIL AGENDA ITEM FORM 
 

  
 
Meeting Date: May 13, 2025           Agenda item: 7E 
 
Prepared by:  L. Kowalik, Finance Director  Reviewed by: A. Garfaoui, City Manager 
 
Department:  Finance Department 
 
 
Agenda Item Description:  
 
Discussion and possible action to approve the Quarterly Financial Report ending March 31, 2025. 
 
 
Staff Briefing: 
 
Attached is a memorandum along with the Second Quarter Financial Report for the period ending 
March 31, 2025. The memo describes the detail contained in the actual report. The financial 
reports are cumulative from October 1, 2024, through the stated ending period. 
 
Please keep in mind that this quarterly report is not an audited report.  The numbers in this report 
are subject to slight changes.  No significant changes are anticipated. 
 
 
Action:       
    
        Ordinance       Resolution 
 
        Proclamation       Special Presentation 
 
        Finance Report         Public Hearing 
 
 Other 
 

Strategic Goals: 1 - Stable, 2 - Secure, 3 - Supportive and 4 - Beautiful 
 

 
Staff Recommended Motion:   
 
The recommended motion is to approve the City’s Second Quarter Financial Report for the period 
October 1, 2024, through March 31, 2025 as presented. 

Cost:  
Budgeted  
Actual  
Acct. Name  
Acct. Fund  
Other Funding  
Strategic Goal # 1, 3 
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CITY COUNCIL AGENDA ITEM FORM 
 

  
 
Meeting Date: May 13, 2025           Agenda item: 7F 
 
Prepared by:  L. Kowalik, Finance Director  Reviewed by: A. Garfaoui, City Manager 
 
Department:  Finance Department 
 
 
Agenda Item Description:  
 
Discussion and possible action regarding surplus and disposal of fixed assets with an initial net 
worth of $5,000 and over. 
 
 
Staff Briefing: 
 
While there is no specific statutory requirement that governs the process for disposing of the 
City’s personal property, it is good policy to bring before Council, a list of fixed assets that staff 
is recommending for disposal to ensure proper disposition of the fixed or other assets and to 
ensure they are disposed of without violating the Constitution to prevent the gratuitous application 
of public funds. It is also good policy to bring before Council any surplus item, whether a fixed 
asset or not, if the intent is to sale or convey to another governmental entity or not-for-profit 
entity. 
 
The list below contains the items that rises to the level of a City fixed asset: 
 
ID#/Tag# Description Acquired Fund Location 
 

05571/455 SW1 Chevrolet 2500HD  – S/N-1GC0CUEG8FZ131105 2014 35 Stormwater 
5616/489 P54 Chevrolet Tahoe – S/N-1GNLCDEC6GR295648 2016 35 Police 
104/104 W51 Compressor – Sullair 185H – S/N 004-141018 2003 60 Utilities 
5674/543 PK71 Exmark Lazer Z Mower – S/N-403121891 2019 35 Parks 
5675/542 PK72 Exmark Lazer Z Mower – S/N-404435542 2019 35 Parks 
05800/357 W15 Exmark Lazer Z Mower – S/N-730090 2008 60 Utilities 

     
 
These items will be disposed of in the appropriate manner. This is an on-going program and more 
items may be coming before Council as staff identifies such items as disposable. Other items, in 
addition to the items listed above, may be considered obsolete, damaged or surplus that do not 
rise to the level of a fixed asset or not recorded as a City fixed asset may be requested for 
disposal. 
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CITY COUNCIL AGENDA ITEM FORM 
 
Action:       
    
        Ordinance       Resolution 
 
        Proclamation       Special Presentation 
 
        Finance Report         Public Hearing 
 
 Other 
 

Strategic Goals: 1 - Stable, 2 - Secure, 3 - Supportive and 4 - Beautiful 
 

 
Staff Recommended Motion:   
 
Staff’s recommended motion is for the Council to approve the list of Fixed Assets that have been 
identified for disposal. 

Cost:  
Budgeted  
Actual  
Acct. Name  
Acct. Fund  
Other Funding  
Strategic Goal # 3, 4 
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CITY COUNCIL AGENDA ITEM FORM 
 

  
 
Meeting Date: May 13, 2025               Agenda item: 7G 
 
Prepared by: M. Fratus, Chief   Reviewed by: A. Garfaoui, City Manager 
 
Department:  Police Department 
 
 
Agenda Item Description:  
 
Discussion and possible action regarding a Resolution to authorize the City Manager to file a 
grant application for the FY26 SB 224 Catalytic Converter Grant Program with the Motor Vehicle 
Crime Prevention Authority Auxiliary Grant Program and authorize the City Manager or his 
designee to act on behalf of the City on all matters thereto and related to the application, setting 
an effective date.  
 
 
 
Staff Briefing: 
 
This grant opportunity will fund the continuation of the lease of the 6 (six) Flock License Plate 
Readers that were funded through the FY25 MVCPA grant.  We will also be requesting to fund 5 
(five) additional cameras with this grant application for a total of 11 (eleven) Flock License Plate 
Readers.  The total cost of this proposed grant project is $33,000 for the actual units with a one-
time installation fee of $650 per unit not already in place, for a grand total of $36,250.  The grant 
has a 20% match requirement, which equals $7250. 
 
 
 
Action:       
    
        Ordinance       Resolution 
 
        Proclamation       Special Presentation 
 
        Finance Report         Public Hearing 
 
 Other 
 

Strategic Goals: 1- Stable, 2- Secure, 3 - Supportive and 4 - Beautiful 
 

 
Staff Recommended Motion:   
 
Motion to approve the Resolution and authorize the City Manager to file a grant application for 
the FY26 SB 224 Catalytic Converter Grant Program with the Motor Vehicle Crime Prevention 
Authority Auxiliary Grant Program and authorize the City Manager or his designee to act on 
behalf of the City on all matters thereto and related to the application, setting an effective date. 

Cost:  
Budgeted N/A 
Actual  
Acct. Name  
Acct. Fund  
Other Funding Grant 
Strategic Goal #  
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RESOLUTION NO. ___   _ 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF LIVE 
OAK, TEXAS AUTHORIZING THE FILING OF A GRANT 
APPLICATION FOR THE FY26 SB 224 CATALYTIC CONVERTER 
GRANT PROGRAM WITH THE MOTOR VEHICLE CRIME 
PREVENTION AUTHORITY AUXILIARY GRANT PROGRAM FOR 
THE LEASE OF STAND-ALONE LICENSE PLATE READERS FOR THE 
POLICE DEPARTMENT AND AUTHORIZING THE CITY MANAGER 
OR HIS DESIGNEE TO ACT ON BEHALF OF THE CITY ON ALL 
MATTERS THERETO AND RELATED TO THE APPLICATION; 
SETTING AN EFFECTIVE DATE. 
 

WHEREAS, the City of Live Oak, Texas (“City”) is a home rule city governed by the laws of 
the State of Texas; and 
 
WHEREAS, under the provisions of the Texas Transportation Code Chapter 1006 and Texas 
Administrative Code Title 43; Part 3; Chapter 57, entities are eligible to receive grants from the 
Motor Vehicle Crime Prevention Authority to provide financial support to law enforcement task 
forces and agencies for economic motor vehicle theft, including catalytic converter theft; and  

 
WHEREAS this grant program will assist this jurisdiction to combat catalytic converter theft; 
and 

 
WHEREAS, The City of Live Oak has agreed that in the event of loss or misuse of the grant 
funds, the City of Live Oak agrees and assures that the grant funds will be returned in full to the 
Motor Vehicle Crime Prevention Authority. 

 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LIVE OAK, TEXAS THAT: 

Section 1. That the facts and opinions in the preamble are true and correct. 

Section 2. The City Council hereby designates the City Manager, Anas Garfaoui, as the 
Authorized Official to apply for, accept, decline, modify, or cancel the grant application for the 
Motor Vehicle Crime Prevention Authority Program, and all other necessary documents to accept 
said grant, on behalf of the City of Live Oak. 

Section 3. Michael Fratus is designated as the Program Director and Leroy Kowalik is 
designated as the Financial Officer for this grant program. 

Section 4. All Resolutions, or parts thereof, which are in conflict or inconsistent with 
any provision of this Resolution are hereby repealed to the extent of such conflict, and the 
provisions of this Resolution shall be and remain controlling as to the matters resolved herein. 
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Section 5. This Resolution shall be construed and enforced in accordance with the laws 
of the State of Texas and the United States of America. 

Section 6. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City Council 
hereby declares that this Resolution would have been enacted without such invalid provision. 

Section 7. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject matter 
of the public business to be considered at such meeting, including this Resolution, was given, all as 
required by Chapter 551, Texas Government Code, as amended. 

Section 8. This Resolution shall be in force and effect from and after its final passage, 
and it is so resolved. 

 

PASSED AND ADOPTED, this ______ day of ____________, 2025. 

 

CITY OF LIVE OAK, TEXAS 
 
 

 
  
Mary M. Dennis, Mayor 

ATTEST: 
 
 
       
Isa Gaytan, City Secretary 

(CITY SEAL) 

 

 

APPROVED AS TO FORM: 

________________________________ 
City Attorney 
 

59



CITY COUNCIL AGENDA ITEM FORM 
 

  
 
Meeting Date: May 13, 2025               Agenda item: 7H 
 
Prepared by:  M. Wagster, PW Director  Reviewed by: A. Garfaoui, City Manager 
 
Department:  Public Works 
 
 
Agenda Item Description:  
 
Discussion and possible action to authorize the City Manager to execute a change order for Phase 
III of the 2022 Bond Improvements to Streets, Bridges, and Sidewalks Project to Texas Materials 
Group in the amount of $305,463.  
 
 
Staff Briefing: 
 
The City Council awarded Phase III of the 2022 Bond Improvements to Streets Bridges, and 
Sidewalks Project to Texas Materials Group in the amount of $756,340.75 and four add alternate 
bids in the amount of $465,511.25 on February 25, 2025. The staff recommendation is to take 
advantage of the unit pricing from this bid by authorizing additional work not to exceed 25% of 
the original base bid and add alternates in the amount of $305,463. Please see attached map for 
street repair areas.   
 
 
Action:       
    
        Ordinance       Resolution 
 
        Proclamation       Special Presentation 
 
        Finance Report         Public Hearing 
 
 Other 
 

Strategic Goals: 1- Stable, 2- Secure, 3 - Supportive and 4 - Beautiful 
 

 
Staff Recommended Motion:   
 
Move to approve a Resolution to authorize the City Manager to execute a change order for Phase 
III of the 2022 Bond Improvements to Streets, Bridges, and Sidewalks Project to Texas Materials 
Group in the amount of $305,463. 

Cost: $305,463.00 
Budgeted $18,000,000 
Actual  
Acct. Name Street Bond Funds 
Acct. Fund  
Other Funding  
Strategic Goal # 3 
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    RESOLUTION NO.  _____________ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LIVE 
OAK, TEXAS, AUTHORIZING THE CITY MANAGER TO EXECUTE 
A CHANGE ORDER FOR PHASE III OF THE 2022 BOND 
IMPROVEMENTS TO STREETS BRIDGES, AND SIDEWALKS 
PROJECT TO TEXAS MATERIALS GROUP IN THE AMOUNT OF 
$305,463; AND AUTHORIZING THE CITY MANAGER TO TAKE ANY 
ADDITIONAL ACTIONS REASONABLY NECESSARY THEREWITH; 
PROVIDING A SEVERABILITY CLAUSE AND ESTABLISHING AN 
EFFECTIVE DATE. 
 

WHEREAS, on February 25, 2025, the City of Live Oak City Council accepted and awarded a 
bid to the Texas Materials Group in the amount of $1,221,852 for Phase III of the 2022 Bond 
Improvements to Streets, Bridges, and Sidewalks Project, and authorized the city manager to 
enter a construction agreement; and, 
 
WHEREAS, Local Government Code Section 252.048 provides that if changes in plans or 
specifications are necessary after the performance of the contract is begun or if it is necessary to 
decrease or increase the quantity of work to be performed or of materials, equipment, or supplies 
to be furnished, the governing body of the municipality may approve change orders making the 
changes; and,  
 
WHEREAS, the original contract price may not be increased under Section 252.048 by more 
than 25 percent; and, 
 
WHEREAS, the City Council hereby determines that contracting for additional construction 
work not to exceed 25% of the original bid is in the best financial interest of the City of Live 
Oak.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LIVE OAK, TEXAS: 
 
SECTION 1.  The foregoing recitals are adopted and incorporated herein for all purposes. 
 
SECTION 2.  That the City Council of the City of Live Oak authorizes the City Manager to 
enter execute a change order with the Texas Materials Group in the amount of $305,463. 
 
SECTION 3.  All resolutions, or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
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SECTION 4.  This Resolution shall be construed and enforced in accordance with the laws of 
the State of Texas and the United States of America. 
 
SECTION 5.  If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
Council hereby declares that this Resolution would have been enacted without such invalid 
provision. 
SECTION 6.  It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 

PASSED, APPROVED, and ADOPTED on this 13th day of May 2025. 
 

CITY OF LIVE OAK, TEXAS 
 
  
Mary M. Dennis, Mayor 

 

ATTEST:           APPROVED AS TO FORM: 

 
            ________________________________ 
Isa Gaytan, City Secretary         City Attorney 
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“EXHIBIT” 
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2

1

BCAD, Texas Parks & Wildlife, Esri, HERE, Garmin, INCREMENT P, USGS, EPA, USDA¯ 0 0.25 0.50.13 Miles

Change Orders
1 - Crest Place

2 - Walkers Loop

City Limits
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