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RESOLUTION NO.    

 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY 

OF LIVE OAK, TEXAS, AUTHORIZING EXPENDITURES 

OF $300,000 FROM THE ECONOMIC DEVELOPMENT 

FUND TO PURCHASE WATER RIGHTS FOR FUTURE 

BUSINESS DEVELOPMENT AND PROVIDING AN 

EFFECTIVE DATE. 

 

WHEREAS, the City of Live Oak relies on the Edwards Aquifer and other providers as 

sources of water, which is becoming a scarce commodity; and 

WHEREAS, the City of Live Oak and Live Oak Economic Development Corporation 

recognizes the need to seek readily available sources of water for the promotion of new and 

expanded businesses; and 

WHEREAS, the City of Live Oak and Live Oak Economic Development Corporation 

recognizes that opportunities for procurement of water rights are often sporadic and it is 

important for the expansion of new and existing business to have available water at the time it is 

needed; and 

WHEREAS, the City of Live Oak public was notified of this project on September 30th, 

and shall have a 60-day review period for comments, as required by state law; and 

 WHEREAS, the City of Live Oak Economic Development Corporation held a public 

hearing for this project on September 30, 2025, as required by state law; and 

 WHEREAS, the City of Live Oak Economic Development Corporation finds the 

purchase of water rights meets criteria for a permissible project based on initial ballot language 

from the 4B sales and use tax election as well as, a legal opinion from the City Attorney; and 

 WHEREAS, the Economic Development Fund has funds budgeted for purchase of water 

rights for the FY 2025-2026 budget year and has approved this Resolution to be sent to City 

Council for consideration; and 
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WHEREAS, City Council must hold two (2) readings of this resolution before final 

approval, as required by state law. 

NOW THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 

OF LIVE OAK, BEXAR COUNTY, TEXAS, THAT: 

Section 1.   That the foregoing recitals are hereby found to be true and correct findings of the 

LOEDC and are fully incorporated into the body of this Resolution. 

Section 2. That the Live Oak Economic Development Corporation finds and determines that 

the purchase of water rights is an authorized project to enhance the economic development of the 

City and is consistent with Section 505.158. 

Section 3. The City of Live Oak City Council hereby authorizes as an appropriate project for 

the City of Live Oak Economic Development Corporation the purchase of water rights to be used 

for the promotion of new and expanded business enterprises and development and the 

expenditure of up to $300,000 from the Economic Development Fund, after December 2, 2025 

for the procurement of water rights as they become available. 

Section 4. This Resolution shall be construed and enforced in accordance with the laws of 

the State of Texas and the United States of America. 

Section 5. If any provision of this Resolution or the application thereof to any person or 

circumstance shall be held to be invalid, the remainder of this Resolution and the application of 

such provision to other persons and circumstances shall nevertheless be valid, and the City 

Council hereby declares that this Resolution would have been enacted without such invalid 

provision. 

Section 6. It is officially found, determined, and declared that the meeting at which this 

Resolution is adopted was open to the public and public notice of the time, place, and subject 

matter of the public business to be considered at such meeting, including this Resolution, was 

given, all as required by Chapter 551, Texas Government Code, as amended. 

Section 7. This Resolution shall be in force and effect from and after its final reading, and it 

is so resolved. 

PASSED AND APPROVED this _______ day of ______________, 2025. 

Mary M. Dennis, Mayor 
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ATTEST: 

 

 

        

Isa Gaytan, City Secretary 

 

 

 

APPROVED AS TO LEGAL SUFFICIENCY: 

 

 

 

___________________________________ 

Clarissa Rodriguez, City Attorney 
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Meeting Date: September 30, 2025   Agenda item: 5C 

Prepared by: D. Lowder EDC Manager   Reviewed by: R. Ruthven, ACM 

Department: Economic Development 

 

Agenda Item Description: 

Approval of the first reading of a Resolution authorizing an expenditure of $100,000 from the 

Economic Development Corporation Funds for the Visual Improvement Program (VIP) for the 

promotion of new or expanded business and economic development. 

 

Staff Briefing:    

The Live Oak Economic Development Corporation, during the 2025/26 budget process, 

identified $113,000 for the Visual Improvement Program grant (VIP).  As part of the procedure 

for the expenditure of funds, the following process is outlined: 

• October 1, 2025 – $100,000 budgeted expenditures for the Visual Improvement Program 

Grant (VIP) in the Economic Development Fund in FY 2025/2026.  

• September 30, 2025 - First reading of Resolution for expenditure of funds for the Visual 

Improvement Program Grant by the City Council. 

• October 14, 2025 – Second reading of Resolution for expenditure of funds for the Visual 

Improvement Program Grant by the City Council. 

• December 2, 2025 – End of 60-day public comment period.  

 

The attached Resolution will be read twice by the City Council for the expenditure of funds for 

the purchase of water rights during the September 30th and October 14th regular meetings.  

 

 

ACTION:       

    

        Ordinance       Resolution 

 

        Proclamation       Special Presentation 

 

        Finance Report         Public Hearing 

 

 Other 

 

Strategic Goals: 1-Stable, 2-Secure, 3-Supportive, and 4-Beautiful 

              

Staff Recommended Motion:   

Under consent agenda.  

Cost: $100,000 

Budgeted $100,000 

Actual $100,000 

Acct. Name Newsletter 

Acct. Fund 50-400.481 

Other Funding 1, 2, 3 & 4 
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RESOLUTION NO.    

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY 

OF LIVE OAK, TEXAS, AUTHORIZING EXPENDITURES 

OF $100,000 FROM THE ECONOMIC DEVELOPMENT 

FUND FOR THE VISUAL IMPROVEMENT PROGRAM 

FOR THE PROMOTION OF NEW OR EXPANDED 

BUSINESS AND ECONOMIC DEVELOPMENT 

DECLARING AN EFFECTIVE DATE. 

 

WHEREAS, the Visual Improvement Program supports the revitalization and 

redevelopment of economic development throughout the City through a grant program for 

businesses which has proven to be successful and continues to grow since its inception, which 

also led to additional funding for this project; and  

WHEREAS, the City of Live Oak and the Economic Development Corporation have 

determined that the Visual Improvement Program projects that are recommended and ultimately 

approved by the Economic Development Corporation to benefit the revitalization and 

redevelopment of the immediate neighborhood and promotes business development in which the 

project is located; and  

WHEREAS, the City of Live Oak public was notified of this project on September 30th 

and shall have a 60-day review period for comments, as required by state law; and 

 WHEREAS, the City of Live Oak Economic Development Corporation held a public 

hearing for this project on September 30, 2025, as required by state law; and 

 WHEREAS, the City of Live Oak and the Economic Development Corporation finds the 

Visual Improvement Program meets criteria for a permissible project based on initial ballot 

language from the 4B sales and use tax election as well as statutory authorization and a legal 

opinion from the City Attorney; and 

 WHEREAS, the Economic Development Corporation has funds budgeted for the Visual 

Improvement Program for the FY 2025-2026 budget year and has approved this Resolution to be 

sent to City Council for consideration; and 
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 WHEREAS, City Council must hold two (2) readings of this resolution before final 

approval, as required by state law. 

NOW THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 

OF LIVE OAK, BEXAR COUNTY, TEXAS, THAT: 

Section 1. That the foregoing recitals are hereby found to be true and correct findings of the 

LOEDC and are fully incorporated into the body of this Resolution. 

 

Section 2. That the Live Oak Economic Development Corporation finds and determines that 

the Visual Improvements Program is an authorized project to enhance the economic development 

of the City and is consistent with Section 505.158. 

 

Section 3. The City of Live Oak City Council hereby authorizes the Visual Improvement 

Program as an appropriate project for the City of Live Oak Economic Development Corporation 

to be used for revitalization, redevelopment and the promotion of new and expanded business 

enterprises and the expenditure of up to $100,000 from the Economic Development Fund, after 

December 2, 2025.  The City further resolves that the funds for each applicant shall be used in 

accordance with the Visual Improvement Program application, each award shall not exceed a 

total of $5,000, and each application shall be approved by staff and approved by the Economic 

Development Corporation Board.   

 

Section 4. This Resolution shall be construed and enforced in accordance with the laws of 

the State of Texas and the United States of America. 

 

Section 5. If any provision of this Resolution or the application thereof to any person or 

circumstance shall be held to be invalid, the remainder of this Resolution and the application of 

such provision to other persons and circumstances shall nevertheless be valid, and the City 

Council hereby declares that this Resolution would have been enacted without such invalid 

provision. 

 

Section 6. It is officially found, determined, and declared that the meeting at which this 

Resolution is adopted was open to the public and public notice of the time, place, and subject 

matter of the public business to be considered at such meeting, including this Resolution, was 

given, all as required by Chapter 551, Texas Government Code, as amended. 

 

Section 7. This Resolution shall be in force and effect from and after its final reading, and it 

is so resolved. 

 

 

PASSED AND APPROVED this ______ day of _____________, 2025. 

 

 

        

Mary M. Dennis, Mayor 
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ATTEST: 

 

 

        

Isa Gaytan, City Secretary 

 

APPROVED AS TO LEGAL SUFFICIENCY: 

 

 

___________________________________ 

Clarissa Rodriguez, City Attorney 
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Meeting Date: September 30, 2025  Agenda item: 5K 

Prepared by: D. Lowder EDC Manager  Reviewed by: R. Ruthven, ACM 

Department: Economic Development 

 

Agenda Item Description: 

Approval of a Resolution authorizing expenditures of $320,300 from the Economic Development 

Corporation Funds as a contribution to the Park Sitework and Professional Services for the Main 

City Park improvements. 

 

Staff Briefing:    

The Live Oak Economic Development Corporation, during the 2025/26 budget process, 

identified $320,300 for Park Improvements Sitework and Professional Services. As part of the 

procedure for the expenditure of funds, the following process is outlined: 

• October 1, 2025 – $320,300 budgeted expenditures for the Park Improvements Sitework 

and Professional Services in the Economic Development Fund in FY 2025/2026.  

• September 30, 2025 - First reading of Resolution for expenditure of funds for the Park 

Improvement Sitework and Professional Services by the City Council. 

• December 2, 2025 – End of 60-day public comment period.   

 

The attached Resolution will be read twice by the City Council for the expenditure of funds for 

the Park Improvement (Sitework and Professional Services) during the September 30th regular 

meeting.  

 

 

ACTION:       

    

        Ordinance        Resolution 

 

        Proclamation       Special Presentation 

 

        Finance Report          Public Hearing 

 

 Other 

 

Strategic Goals: 1-Stable, 2-Secure, 3-Supportive, and 4-Beautiful 

              

Staff Recommended Motion:   

Under consent agenda.  

Cost: $320,300 

Budgeted $320,300 

Actual $320,300 

Acct. Name Unspecified 

Capital 

Acct. Fund 50-560.595 

Other Funding 1, 2, 3 & 4 
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CITY COUNCIL AGENDA ITEM FORM 

 

  

 

Meeting Date:  September 30, 2025   Agenda item: 7C 
 

Prepared by:  R. Ruthven, ACM     Reviewed by: A. Garfaoui, City Manager 
 

Department: Administration 

 
 

Agenda Item Description:  
 

Discussion and possible action regarding a Resolution appointing members and alternates and 

providing the current list for various City of Live Oak Boards and Commissions. 
 

 

Staff Briefing: 
 

Consistent with last year’s appointments, staff is recommending a Resolution listing all the 

Boards and Commissions along with their respective Members and Commissioners as detailed in 

the attached Resolution.  The approving Resolution includes all current Board and Commission 

members, including members with expiring terms and those whose terms expire next year.  All 

newly renewed terms for existing Board and Commission members are shown in blue, while 

newly appointed members are shown in green in the attached Resolution. 

 
 

 

Action:       

    

        Ordinance       Resolution 

 

        Proclamation       Special Presentation 

 

        Finance Report         Public Hearing 

 

 Other 

 

Strategic Goals: 1- Stable, 2- Secure, 3 - Supportive and 4 - Beautiful 
 

 

Staff Recommended Motion:   

 

Recommended motion to approve a Resolution appointing members and alternates and providing 

the current list for various City of Live Oak Boards and Commissions. 

Cost:  

Budgeted  

Actual  

Acct. Name  

Acct. Fund  

Other Funding  

Strategic Goal # 1, & 2 
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RESOLUTION NO: ________ 

 
A RESOLUTION OF THE CITY OF LIVE OAK, TEXAS, APPOINTING  
MEMBERS AND ALTERNATES AND PROVIDING A CURRENT LIST 
FOR VARIOUS BOARDS AND COMMISSIONS OF THE CITY OF LIVE 
OAK INCLUDING THE ZONING BOARD OF ADJUSTMENT; 
DANGEROUS STRUCTURE DETERMINATION BOARD; ETHICS 
REVIEW BOARD; PARKS AND RECREATION COMMISSION & TREE 
CARE BOARD; PLANNING & ZONING COMMISSION. 
 
WHEREAS, the City of Live Oak, Texas has multiple Boards & Commissions and 
desires to appoint and reappoint specific persons and alternates to respective Boards & 
Commissions as authorized by law, specifically for the Zoning Board of Adjustment, 
Dangerous Structure Determination Board; Ethics Review Board, Parks & Recreation 
Commission & Tree Care Board & Planning and Zoning Commission and includes a 
current list of Board/Commission members; and  
 
WHEREAS, the City Council hereby confirms and ratifies the duly qualified persons 
listed below for appointment to the respective positions and for the respective terms 
described below and associated code provisions as to the terms of the appointment(s). 
 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF LIVE OAK, TEXAS THAT: 
 

I. 
 

The City Council of the City of Live Oak hereby appoints the persons listed below 
as members and alternates of the Boards or Commissions as indicated in the following 
paragraphs. Such appointments shall be subject to and governed by the current term limits 
of each board/commission as outlined in the respective code(s). 

 

II.  
BOARD OF ADJUSTMENT 

 
Members Term Ending 

Marie Atkinson, Board Member 09/30/2027 
Steve Green, Board Member 09/30/2027 
Terence Jenkins, Board Member 09/30/2027 
Christopher Hockman, Board Member 09/30/2027 
Bonnie Tullgren, Board Member 09/30/2026 
Sandra Donnelly, Alternate Board Member 09/30/2027 
Patty Ferguson, Alternate Board Member 09/30/2027 

 
 

Key for Below Tables 
BLUE = Position Up for Re-appointment 
GREEN = Position Up for Appointment 
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III. 
DANGEROUS STRUCTURE DETERMINATION BOARD 

 
Members Term Ending 

Suzanne Hildebrand, Board Member 09/30/2027 
Cynthia Audelo, Board Member 09/30/2027 
Marie Atkinson, Board Member 09/30/2027 
John Ferguson, Board Member 09/30/2027 
Jose DeLeon, Board Member 09/30/2027 
 

IV. 
ETHICS REVIEW BOARD  

 
Members Term Ending 

Brian Read, Board Member 09/30/2027 
John Ferguson, Board Member 09/30/2027 
Mark Cymbalist, Board Member 09/30/2026 
Bonnie Tullgren, Board Member 09/30/2027 
Rita Barrera, Board Member 09/30/2027 
 

V. 
PARKS & RECREATION COMMISSION & TREE CARE BOARD 

 
Members Term Ending 

Mario Ward, Chairman 09/30/2026 
Elizabeth Ramirez, Commissioner 09/30/2027 
Daniel Buntjer, Commissioner 09/30/2027 
Crystal Smith, Commissioner 09/30/2027 
Brian Read, Commissioner 09/30/2026 
Dorothy Scott, Commissioner 09/30/2026 
Chris Hockman, Commissioner 09/30/2027 
Laura Berghuis, Alternate Commissioner 09/30/2027 
Zelma McNeil, Alternate Commissioner 09/30/2027 
Alexandra McPherson, Alternate Commissioner 09/30/2027 

 
VI. 

PLANNING AND ZONING COMMISSION 
 

Members Term Ending 
Rebecca Kochan, Commissioner 09/30/2027 
Michael Llamas, Commissioner 09/30/2027 
Tom Kusek, Commissioner 09/30/2026 
Gary Woppert, Commissioner 09/30/2027 
Arlan Miller, Commissioner 09/30/2027 
Kenneth Bradley, Alternate Commissioner 09/30/2027 
Janita Woodall, Alternate Commissioner 09/30/2027 
 
 
 

103



 
 
 
PASSED, APPROVED and ADOPTED this ____ day of ____________ 2025. 
 
 
 

____________________________ 
Mary M. Dennis, Mayor 

ATTEST: 
 
 
___________________________ 
Isa Gaytan, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
___________________________ 
City Attorney 
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CITY COUNCIL AGENDA ITEM FORM 

 

  

Meeting Date: September 30, 2025      Agenda item: 7D 

Prepared by: D. Lowder, EDC Manager           Reviewed by: R. Ruthven, ACM 

Department: Economic Development Corporation 

 

Agenda Item Description: 

Discussion and possible action regarding a Resolution appointing a member to the Live Oak 

Economic Development Corporation. 

 

Staff Briefing: 

As part of this Resolution, staff is recommending appointing a Citizen Director to fill the vacancy 

as a Board Member with a term expiration of June 30, 2027.  

The City received applications from the following residents: 

• Arlan Miller 

• Rebecca Kochan 

• Dorothy Fleming Scott 

• Jose DeLeon 

• Rita Barrera 

• Alexandra Woodard McPherson 

• Elvera Cruz 
 

 

ACTION:       

    

  Ordinance               Resolution 

 

    Proclamations   Special Presentation 

 

   Finance Report      Public Hearing 

 

 Other 

 

Strategic Goals: 1- Stability, 2- Secure, 3 - Supportive and 4 - Beautiful 

______________________________________________________________________________ 
 

Staff Recommended Motion:  

 

Recommended motion is to approve a Resolution appointing          as Citizen Director 

to the Live Oak Economic Development Corporation. 

 

 

Cost:                     

Budgeted   

Actual    

Acct. Name  

Acct. Fund  

Other Funding  

Strategic Goal # 1, 2 & 3 
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RESOLUTION NO: ________ 

 

 

A RESOLUTION OF THE CITY OF LIVE OAK, TEXAS, APPOINTING A 

MEMBER AND PROVIDING A CURRENT LIST TO THE ECONOMIC 

DEVELOPMENT CORPORATION. 

 
WHEREAS, the City of Live Oak, Texas has an Economic Development Corporation 

(EDC) and shall appoint respective Board Members under the Articles of Incorporation 

and Bylaws and desires to appoint a specific person to the EDC Board and identify a 

current list of Board Members; and  

 

WHEREAS, the City Council hereby confirms and ratifies the duly qualified person 

listed below for appointment to the current vacant Citizen Director position on the Board 

and for the respective term described below and associated coded Bylaws provisions as to 

the terms of the appointment(s). 

 

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF LIVE OAK, TEXAS THAT: 

 
I. 

 
The City Council of the City of Live Oak hereby appoints the person listed below as a 

Citizen Director member of the Economic Development Corporation as indicated in the 

following paragraph. Such appointment shall be subject to and governed by the current term 

limits of each board/commission as governed by the EDC bylaws and articles of 

incorporation. 

 
II.  

 

ECONOMIC DEVELOPMENT CORPORATION 

 

Members Term Ending 

Mary M. Dennis, Board President 06/30/2027 

Cynthia Audelo, Board Vice President 06/30/2026 

Bob Tullgren, Council Director 06/30/2027 

Ed Cimics, Council Director 06/30/2026 

Rod Streets, Business Director 06/30/2026 

Paras Arora, Board Secretary 06/30/2026 

VACANT Citizen Director  06/30/2027 
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PASSED, APPROVED and ADOPTED this ____ day of ____________ 2025. 

 

 

 

____________________________ 

Mary M. Dennis, Mayor 

ATTEST: 

 

 

___________________________ 

Isa Gaytan, City Secretary 

 

 

APPROVED AS TO FORM: 

 

 

___________________________ 

Clarissa Rodriguez, City Attorney 
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CITY COUNCIL AGENDA ITEM FORM 

 

  

 

Meeting Date: September 30, 2025              Agenda item: 7E 
 

Prepared by: M. Fratus, Police Chief  Reviewed by: A. Garfaoui, City Manager 
 

Department:  Police Department 

 
 

Agenda Item Description:  
 

Discussion and possible action regarding amending City Code of Ordinance Chapter 15 offenses 

and miscellaneous provisions, Section 15-19, Sexual Offenders (2) Definitions. 
 

 

Staff Briefing: 
 

On June 11, 2024, Council passed a revision to the Sexual Offender Ordinance. It was recently 

identified that the word “or” was inadvertently omitted from the definition of a Child Safety 

Zone. This omission created a material change in how the Ordinance could be interpreted. The 

proposed revision corrects this error to ensure the ordinance reflects its intended meaning. 
 

 

Action:       

    

        Ordinance       Resolution 

 

        Proclamation       Special Presentation 

 

        Finance Report         Public Hearing 

 

 Other 

 

Strategic Goals: 1- Stable, 2- Secure, 3 - Supportive and 4 - Beautiful 
 

 

Staff Recommended Motion:   

 

Recommended motion is to adopt the presented amendment to the City Code of Ordinance 

Chapter 15 offenses and miscellaneous provisions, Section 15-19, Sexual Offenders (2) 

Definitions. 

Cost:  

Budgeted  

Actual  

Acct. Name  

Acct. Fund  

Other Funding  

Strategic Goal #  
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